










EVERGLADES PREPARATORY ACADEMY, INC. 
MANAGEMENT’S DISCUSSION AND ANALYSIS 

JUNE 30, 2025 
 
OVERVIEW OF THE FINANCIAL STATEMENTS (Cont’d.) 
 
Fund Financial Statements (Cont’d.) 
 
Governmental Funds – All of the Academy’s basic services are reported in governmental funds, 
which focus on how money flows into and out of those funds and the balances left at year-end 
that are available for spending. These funds are reported using an accounting method called 
modified accrual accounting, which measures cash and all other financial assets that can readily 
be converted to cash. The governmental fund statements provide a detailed short-term view of the 
Academy’s governmental activities and the basic services it provides. 
 
Notes to the Financial Statements 
 
The Notes to the Financial Statements provide additional information that is essential to a full 
understanding of the data provided in the government-wide and fund financial statements.  The 
Notes to the Financial Statements can be found on pages 15-21 of this report. 
 
GOVERNMENT-WIDE FINANCIAL ANALYSIS 
 
As noted earlier, net position may serve over time as a useful indicator of the Academy’s 
financial position.  The Academy’s assets exceeded liabilities by $ 500,610 at June 30, 2025.   

 
NET ASSETS                                                                                              

     
 JUNE 30, 2025   JUNE 30, 2024  
          
Current and other Assets $  410,557     $  994,057  
Capital Assets   401,218     395,703  
Total Assets $  811,775   $  1,389,760  
          
Other Liabilities   311,165     538,906  
Total Liabilities $  311,165   $  538,906  
          
Investment in Capital Assets   330,814     298,234  
Capital Projects   133,659     -  
Restricted   -     137,859  
Non spendable   5,880     -  
Unrestricted   30,257     414,761  
Total Net Position $  500,610   $  850,854  

 
 
Revenues from governmental activities totaled $1,199,507 for the year ended June 30, 2025. The 
main source of revenue is from Florida Education Finance Program (FEFP). This revenue 
represented approximately 76.8% of total revenue. 
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EVERGLADES PREPARATORY ACADEMY, INC. 
MANAGEMENT’S DISCUSSION AND ANALYSIS 

JUNE 30, 2025 
CAPITAL ASSETS 
 
The Academy’s investment in capital assets at June 30, 2025 was $401,218 (net of depreciation).  
The investment includes building improvements, furniture, fixtures, computer equipment, and 
computer software.  The following is a summary of capital assets balances at June 30, 2025: 
 
                                             

Building Improvements $ 684,199 
Furniture, Fixtures & Computer  
Equipment 

  
311,850 

Right of use asset  140,529 
Vehicles  106,003 
Computer Software  11,866 
  1,254,447 
Less Accumulated Depreciation  853,229 
 $ 401,218 

LEASES 
 
During the year ended June 30, 2025 the Right of use asset amortization was $27,066 and the 
lease liability was reduced by $27,320.  
 
PROSPECTS FOR THE FUTURE 
 
The Academy continues to receive funds from State sources in the form of Florida Education 
Finance Program Fees (FEFP).  The fees are evaluated in October and February and are based on 
student enrollment. 
 

 Administration believes that the Academy will receive an improved rating from the 
                     Department of Education based on test scores and academic achievement.   

 The Academy Administration believes that higher test scores will continue to be 
achieved because of investments in computer based reading and tutorial programs. 

 
 The Academy should surpass its budgeted amount of 140 students for the 2025-

2026 school year. 
 
 The Administration believes that the Academy will continue to progress and 

contribute to the educational needs of Western Palm Beach County. 
           
REQUESTS FOR INFORMATION 

The Management Discussion and Analysis provides a general overview of the finances of the 
Academy. Requests for additional information should be addressed to Linda Earsley, Principal, 
360 E Main Street, Building “C”, Pahokee, Florida 33476. 
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Governmental Special Capital
Funds Revenue Fund Outlay Total

ASSETS
     Cash 240,284$       52,791$      293,075$      
     Grant Receivables 15,367           5,105          20,472          
     Other current assets -                
     Deposits 5,880             5,880            
     Due from other funds 15,367            75,763        91,130          
Total Assets 261,531         15,367            133,659      410,557        

LIABILITIES
     Accounts Payable and accruals 4,727             4,727            
     Accrued salaries 84,904           84,904          
     Deferred revenue 60,000           60,000          
     Due to other funds 75,763           15,367            91,130          
Total Liabilities 225,394         15,367            -              240,761        

FUND BALANCE
     Nonspendable 5,880             5,880            
     Restricted  133,659      133,659        
     Committed
     Unassigned 30,257           30,257          
TOTAL FUND BALANCE 36,137           -                  133,659      169,796        

Total Liabilities and Fund Balance 261,531$       15,367$          133,659$    410,557$      
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EVERGLADES PREPARATORY ACADEMY, INC.
Governmental Fund Balance Sheet

June 30, 2025

The accompanying notes are an integral part of this statement



EVERGLADES PREPARATORY ACADEMY, INC.
STATEMENT OF NET POSITION
June 30, 2025

Account Governmental Business-type
ASSETS Number Activities Activities Total
Cash and Cash Equivalents 1110 293,075              293,075       
Grants Receivable, Net 1130 20,472                20,472         
Other Current Assets 1160 -                     -               
Due from Other Funds 1140 91,130                91,130         
Restricted Assets:

Cash with Fiscal Agent 1114
Deposits Receivable 1210 5,880                  5,880           

Deferred Charges:
Prepaid Items 1230 -               
Issuance Costs

Capital Assets:
Buildings and Fixed Equipment 1330 684,199              684,199       
  Less Accumulated Depreciation 1329 (356,204)            (356,204)      
Furniture, Fixtures and Equipment 1340 311,850              311,850       
  Less Accumulated Depreciation 1349 (302,044)            (302,044)      
Motor Vehicles 1350 106,003              106,003       
  Less Accumulated Depreciation 1359 (106,003)            (106,003)      
Computer Software 1382 11,866                11,866         
  Less Accumulated Depreciation 1389 (11,866)              (11,866)        
Right of Use Asset 1390 140,529              140,529       
  Accumulated Amortization (77,112)              (77,112)        

Total Assets 811,775              811,775       

LIABILITIES
Salaries and Wages Payable 2110 84,904                84,904         
Payroll Deductions and Withholdings 2170
Accounts Payable 2120 4,727                  4,727           

Due to Other Funds 2300 91,130                91,130         
Deferred revenue 60,000                60,000         
Lease liability 70,404                70,404         

Total Liabilities 311,165              311,165       

NET POSITION
Invested in Capital Assets, Net of Related Debt 330,814              330,814       
Restricted For: 

Capital projects 133,659              133,659       
Special Revenue -                     -               
Nonspendable 5,880                  5,880           

Unrestricted 30,257                30,257         
Total Net Position 500,610              500,610       

Primary Government

The accompanying notes are an integral part of this statement
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General Special Capital
Fund Revenue Outlay Total

EXPENSES
     Instruction 824,401$             62,168$      886,569$       
     Instructional support services 13,175                 3,023          16,198           
     Board Services 21,480                 21,480           
     General Administration 100                      100                
     School Administration 518,601               20,087        3,627         542,315         
     Fiscal Services 65,586                 65,586           
     Food Services -                 
     Facilities Acquisition 56,149       56,149           
     Pupil Transportation 85,511                 85,511           
     Operation of Plant 391,420               31,596       423,016         
     Maintenance of Plant 12,730                 28,424       41,154           
     Administrative Technology 51,872                 51,872           
     Debt Service -                 
TOTAL EXPENSES 1,984,876            85,278        119,796     2,189,950      

PROGRAM REVENUES
     Florida Education Finance Program (FEFP) 921,821               921,821         
     Capital Grants and Contributions 132,933     132,933         
     Charges for Services -                 
          Total program revenues 921,821               132,933     1,054,754      
GENERAL REVENUES:
     Other federal sources 144,753      144,753         
     Other state sources -                 
     Other local sources 607,619               607,619         
          Total general revenues 607,619               144,753      752,372         
Excess of Expenses over Revenues (455,436)             59,475        13,137       (382,824)        
Transfers 59,475                 (59,475)       -                 
Fund Balance, Beginning of Year,adjusted 432,098               120,522     552,620         

Fund Balance, End of Year 36,137$               -$            133,659$   169,796$       
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EVERGLADES PREPARATORY ACADEMY, INC.
Statement of Governmental Fund (General Fund) Revenues, Expenditures, and 

Changes in Fund Balance
Year Ended June 30, 2025

The accompanying notes are an integral part of this statement



EVERGLADES PREPARATORY ACADEMY, INC.
STATEMENT OF ACTIVITIES
June 30, 2025

Operating
Account Charges for Grants and Capital grants Governmental

FUNCTIONS Number Expenses Services Contributions and contributions Activities Total
Governmental Activities:
   Instruction 5000 886,569$       144,753$                       (741,816)$           (741,816)$         
   Pupil Personnel Services 6100 16,198           (16,198) (16,198)
   Board 7100 21,480           (21,480) (21,480)
   General Administration 7200 100               (100) (100)
   School Administration 7300 542,061         (542,061) (542,061)
   Facilities Acquisition and Construction 7400 56,149           132,933 76,784 76,784
   Fiscal Services 7500 65,586           (65,586) (65,586)
   Food 7600 -                -                     -                    
   Pupil Transportation Services 7800 85,511           (85,511) (85,511)
   Operation of Plant 7900 393,016         (393,016) (393,016)
   Maintenance of Plant 8100 41,154           (41,154) (41,154)
   Administrative Technology 8200 51,872           (51,872) (51,872)
   Interest expense 9100 2,934             (2,934) (2,934)
   Unallocated Depreciation Expense * 72,496           (72,496) (72,496)
          Total Governmental Activities 2,235,126 144,753 132,933 (1,957,440) (1,957,440)

General Revenues:
Taxes:
   Florida Education Finance Program (FEFP) 921,821 921,821
Grants and contributions not restricted to specific programs 607,619 607,619
    Total general revenues, special items, and transfers 1,529,440 1,529,440
     Change in net position (428,000) (428,000)
Net position-beginning, restated 918,410 918,410
Net position-ending $500,610 $500,610

* This amount excludes the depreciation that is included in direct expenses of the various functions.
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Net (Expense) Revenue
Program Revenues          and Changes in Net Position

The accompanying notes are an integral part of this statement





Original Original Original Original
and Final and Final and Final and Final
Budget Actual Variance Budget Actual Variance Budget Actual Variance Budget Actual Variance

EXPENDITURES:
     Instruction 749,626 $824,401 ($74,775) $294,314 $62,168 232,146    $1,043,940 $886,569 $157,371

     Instructional support services 21,000 13,175 7,825 33,520 3,023 30,497.00 54,520 16,198 38,322

     Board Services 34,007 21,480 12,527 34,007 21,480 12,527           

     General Administration 61,703 100 61,603 61,703 100 61,603           

     School Administration 438,363 518,601 (80,238) 20,087 3,627 438,363 542,315 (103,952)

     Fiscal Services 50,490 65,586 (15,096) 50,490 65,586 (15,096)

     Facilities Acquisition -                 -                -                  65,600 56,149 65,600         56,149 9,451

     Pupil Transportation 77,306 85,511 (8,205) 77,306 85,511 (8,205)

     Operation of Plant 244,658 391,420 (146,762) 10,042 31,596 21,554 254,700 423,016 (168,316)

     Maintenance of Plant 21,000 12,730 8,270 11,095 28,424 17,329 32,095 41,154 (9,059)

     Administrative Technology 47,079 51,872 (4,793) 47,079 51,872 (4,793)

     Community Services 21,000 0 21,000 21,000 -               21,000           

TOTAL EXPENDITURES 1,766,232 1,984,876 (218,644) 327,834 85,278 262,643 86,737 119,796 38,883 2,180,803 2,189,950 (9,147)

PROGRAM REVENUES:

Florida Education Finance Program (FEFP) 1,008,933 921,821 (87,112)           1,008,933 921,821 (87,112)         

Capital grants and contributions 110,477 132,933 22,456 110,477 132,933 22,456

1,008,933 921,821 (87,112) 110,477 132,933 22,456 1,119,410 1,054,754 (64,656)

The accompanying notes are an integral part of this statement

Special Revenue Capital Outlay Total

EVERGLADES PREPARATORY ACADEMY, INC.
Statement of Revenues, Expenditures, and Changes
In Fund Balance-Budget (GAAP Basis) and Actual

All Governmental Fund Types 
Year Ended June 30, 2025
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Original Original Original Original

and Final and Final and Final and Final

Budget Actual Variance Budget Actual Variance Budget Actual Variance Budget Actual Variance

GENERAL REVENUES:

Other federal sources 17,442           327,834     144,753         (183,081)   345,276       144,753       (200,523)       

Other state sources 1,200             (1,200)             -                1,200           -               (1,200)           

Other local sources 570,118         607,619         37,501            570,118       607,619       37,501           

571,318         607,619         36,301            327,834     144,753         (183,081)   -                  916,594       752,372       (164,222)       

Excess of Revenues over expenditures (185,981)$      (455,436)$     167,833$        -$           59,475$         79,562$    23,740$   13,137$           (144,799)$    (382,824)$    (238,025)$     

Transfers 59,475           (59,475)         -               

Fund Balance, beginning of year 432,098         120,522           552,620       

Fund Balance, end of year $36,137 -$                  $133,659 $169,796

Total

The accompanying notes are an integral part of this statement
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EVERGLADES PREPARATORY ACADEMY, INC.
Statement of Revenues, Expenditures, and Changes
In Fund Balance-Budget (GAAP Basis) and Actual

 All Governmental Fund Types (Cont'd)
Year Ended June 30, 2025

Special Revenue Capital Outlay






























