Board of Directors Meeting (Tab #1)
Location: 360 East Main Street Building C Pahokee, Florida 33493
TUESDAY, February 25, 2025 @ 2:00 P.M.  (In-Person Meeting)

	AGENDA

1. Call to Order--------------------------------------------------------------------------------------------Emilia Fanjul
1. Determination of Quorum--------------------------------------------------------------------------Emilia Fanjul
1. Public Comments------------------------------------------------------------------------------------------------------- 
1. Approval of minutes from January 23, 2025 (2) ----------------------------------------------Emilia Fanjul 
1. Chairperson’s Report (3) ----------------------------------------------------------------------------Emilia Fanjul 
· [bookmark: _Hlk116298552]None
1. Consent Agenda -------------------------------------------------------------------------------------------------------
·  None  
1. Financial Report (4) -------------------------------------------------------------------------------------Eduserve 
· Monthly Financials
· Fundraiser and Scholarship Accounts 
1. Academic Consultant---------------------------------------------------------------------- Maria Alba-Quesada
· Welcome
 
1. [bookmark: _Hlk122076532]Principal’s Report (5) ----------------------------------------------------------------------------- Linda J. Earsley 
 [bookmark: _Hlk84496156]Enrollment
 FTE (February 3-7, 2025)
 Attendance
 Career Day- April 23, 2025 from 9am-2pm
 Graduation- May 21, 2025 @ 5pm. Location: Dolly Hand Cultural Arts Center, 1977 SW College Dr, Belle Glade, FL 33430-3611
1. [bookmark: _Hlk116298745]Assistant Principal Report (6) ----------------------------------------------------------------- Julie Stevenson 
 SY25 Annual Goals and Action Steps 
 SIP (School Improvement Plan) Mid-Year Review
 Field Trips 
1. [bookmark: _Hlk116299307][bookmark: _Hlk181800806]Old Business (7)
· Metal Detector update- Principal Earsley
1. New Business (8)
· [bookmark: _Hlk186796591][bookmark: _Hlk114582645]2024-25 Local Capital Improvement Revenue (LCIR) 
1. Government Relations update----------------------------------------------------------------------- Ralph Arza 
· Government Relations update 
1. Action Item 
· Budget 
Next Board Meeting will be WEDNESDAY, April 16, 2025 @2:00pm
Meeting dates are subject to change. You will be notified via e-mail of any changes.
Board of Directors Meeting
 
Sign in Sheet
Date: February 25, 2025

Board Members

1.	Emilia Fanjul              		_____________________________

2.	Joseph Galardi                              _____________________________

3.	Christopher S. McDermott _______________________________
 
4.	Maureen Johnston		          _____________________________

5.        Angela Pope                                _____________________________

6.	Charles E. Shaw		          _____________________________

7.         Vivian White                               _____________________________

Staff/Other
1.	Linda Earsley            	         _____________________________

2.	Julie Stevenson               	         _____________________________

3.	Sheila Bynes               	         _____________________________

4.	Ralph Arza       		         _____________________________

5.	Myrna Laine-Hyppolite	 _______________________________EduServe

6.	Lesa Hamilton		________________________________EduServe


