Board of Directors Meeting
Florida Crystals (1) North Clematis (2nd Floor) West Palm Beach, Fl., 33401
THURSDAY, November 13, 2025 @ 2:00 P.M.  (In-Person Meeting)

 AGENDA
I. Call to Order ……………………………………………………….Emilia Fanjul
II. Determination of a Quorum………………………………..……...Emilia Fanjul
III. Public Comments…………………………………………………...Emilia Fanjul
IV. Approval of the Minutes from September 10, 2025..……………..Emilia Fanjul
V. Chairperson’s Report (5 minutes) ………………………………….Emilia Fanjul
VI. Consent Agenda
        a. SY26 Teacher Salary Increase Allocation Plan
        b. SY26 School-wide Title 1 Plan
        c. SY26 SIP (school Improvement plan)
        d. SY26 Fieldtrips
VII. Governmental Affairs Updates (5 minutes)……………...Arza Consulting Group
VIII. Quality Charter Solutions (5 minutes)…………………...Maria Alba-Quesada
a.      Academic
b.     Operational
IX. Principal’s Report (5 minutes)…………….…….................. Linda J. Earsley
a.      School Snapshot, Assessment Snapshot, Focus and Forward Motion
                                               i.          PM1 Data/CLT
b.     Survey 2 FTE Count- October 2025
c.      Fortin Foundation
d.   Charter School Review
d.     SY26 Referendum Expenditure Plan-Voting Item
e.      401K Retirement Plan-Voting Item
f.      FY26 CAP Grant -Voting Item
g.     Third (3rd) Amendment to EPA Charter Contract- Voting Item
X. Financial Report (5 minutes) ………………………………Insight Analytics
a.      Financial Performance
                                i.  2024-2025 Audit Update-Voting Item  
                                                     ii. Management Representative Letter-Voting Item  
                              iii.   Monthly Financial Reporting and Narrative-August and September-Voting Item
b.     Amended SY 25-26 Budget-Voting Item
c.      Internal Financial Control Policies (Purchase Controls, Payroll to Actual Budget, Process for Budget Amendment)-Voting Item
d.     401K Plan Current Compliance, Comparison of Offering by School
e.      Paychex Service Agreement
f.      Bank Signature Card update
XI. Old Business
g.     Board Approved Referendum Expenditure Plan update- Voting Item
h.     SY26 Title I Budget revised- Voting Item
i.       SY26 UniSig Budget revised- Voting Item
 
Next Board (In-Person Meeting) Meeting will be January 21, 2026 @ 2:00 p.m. at Everglades Preparatory Academy.  Meeting dates are subject to change. You will be notified via e-mail of any changes.

