Board of Directors Meeting (Tab #1)
Location: Florida Crystals (1) North Clematis (2nd Floor) West Palm Beach, Florida 33401
WEDNESDAY, April 16, 2025 @ 2:00 P.M.  (In-Person Meeting)  
	
AGENDA
1. Call to Order--------------------------------------------------------------------------------------------Emilia Fanjul
1. Determination of Quorum--------------------------------------------------------------------------Emilia Fanjul
1. Public Comments------------------------------------------------------------------------------------------------------- 
1. Approval of minutes from February 25, 2025 (2) ---------------------------------------------Emilia Fanjul 
1. Chairperson’s Report (3) ----------------------------------------------------------------------------Emilia Fanjul 
· SY2024-2025 Updated Board Meeting Dates and Location Reminder
· Reminder: Board Governance 2hr Refresher Training
1. Consent Agenda -------------------------------------------------------------------------------------------------------
·  None  
1. Financial Report (4) -------------------------------------------------------------------------------------Eduserve 
· Monthly Financials

1. Academic Consultant---------------------------------------------------------------------- Maria Alba-Quesada
· EPA Administrative/Staff Meetings Update 
· Campus visit (previous, and to be scheduled)
· Team Huddles
· CTE
1. [bookmark: _Hlk122076532]Principal’s Report (5) -------------------------------------------------------------------------- Linda J. Earsley 
 [bookmark: _Hlk84496156][bookmark: _Hlk195100852]Enrollment SY24-25 
 Attendance SY24-25
 Career Day- April 30, 2025, from 9am-2pm
 Graduation- May 21, 2025 @ 5pm. Location: Dolly Hand Cultural Arts Center, 1977 SW College Dr, Belle Glade, FL 33430-3611
 EPA Summer Enrichment Camp:  June 2, 2025 – Thursday, June 26, 2025 (4-weeks)
Monday-Thursday Time: 8:30am-1:00pm (35 students) 8th -11th grade
 Student Recruitment
1. [bookmark: _Hlk116298745]Assistant Principal Report (6) ----------------------------------------------------------------- Julie Stevenson 
 2025 Graduates data
 Testing
1. New Business (8)
· Staff/Teacher Evaluations SY24-25
· Teacher Evaluations SY25-26
· Teacher Recruitment SY25-26
1. [bookmark: _Hlk116299307][bookmark: _Hlk181800806]Old Business (7)
· [bookmark: _Hlk195101632]Financial Accounting Company Update
1. [bookmark: _Hlk114582645]Government Relations Update---------------------------------------------------------------------- Ralph Arza 
· Government Relations update 
1. Action Item 
· Financial Accounting Company update

Next Board Meeting will be THURSDAY, May 8, 2025 @2:00pm
Meeting dates are subject to change. You will be notified via e-mail of any changes.

Board of Directors Meeting
Sign in Sheet
Date: April 16, 2025

Board Members
1.	Emilia Fanjul              		_____________________________

2.	Joseph Galardi                              _____________________________

3.	Christopher S. McDermott _______________________________
 
4.	Maureen Johnston		          _____________________________

5.        Angela Pope                                _____________________________

6.	Charles E. Shaw		          _____________________________

7.         Vivian White                               _____________________________

Staff/Other
1.	Linda Earsley            	         _____________________________

2.	Julie Stevenson               	         _____________________________

3.	Sheila Bynes               	         _____________________________

4.	Ralph Arza       		         _____________________________

5.	Myrna Laine-Hyppolite	 _______________________________EduServe

6.	Lesa Hamilton		________________________________EduServe

