Board of Directors Meeting (Tab #1)
Florida Crystals (1) North Clematis (2nd Floor) West Palm Beach, Fl., 33401
THURSDAY, November 14, 2024 @ 2:00 P.M.  (In-Person Meeting)
	AGENDA
I. Call to Order-------------------------------------------------------------------Emilia Fanjul
II. Determination of Quorum-------------------------------------------------Emilia Fanjul
III. Public Comments---------------------------------------------------------------------------- 
IV. Approval of minutes from October 16, 2024 (#2) -------------------Emilia Fanjul 
V. Chairperson’s Report (#3) -------------------------------------------------Emilia Fanjul 
· [bookmark: _Hlk116298552]None  
VI. Consent Agenda------------------------------------------------------------------------------
·  None  
VII. Financial Report (#4) ------------------------------------------------------------Eduserve 
· Monthly Financials 
· FY2024-FY2025 Budget 
· [bookmark: _Hlk181801086]990 for the year ended June 30, 2024
VIII. [bookmark: _Hlk122076532]Principal’s Report (#5) -------------------------------------------------- Linda J. Earsley 
1. [bookmark: _Hlk84496156]Enrollment
1. Attendance
1. [bookmark: _Hlk181705897]FY25 Florida School Recognition (FDOE)Program- The award amounts are calculated based on the school’s FTE student enrollment in comparison to other eligible schools. The distribution of funds ($16,996.00) is based on the school grades earned in 2023-2024 (Commendable) and the number of FTE students in the fourth calculation.
1. [bookmark: _Hlk181704932]City of Pahokee- School Lease
IX. [bookmark: _Hlk116298745]Assistant Principal Report (#6) ------------------------------------------ Julie Stewart 
· Testing:
· CLT, FAST, EOC, ACT, SAT, and BEST 
· Class of 2024 Graduation Readiness update
X. [bookmark: _Hlk116299307][bookmark: _Hlk181800806]Old Business (#7)
· None
XI. New Business (#8)
· [bookmark: _Hlk114582645]City of Pahokee- School Lease
XII. Legislative Updates------------------------------------------------------------ Ralph Arza 
· Legislative updates
XIII. Action Item 
· FY2024-FY2025 Budget 
· 990 for the year ended June 30, 2024
· FY25 Florida School Recognition (FDOE)Program

Next Board Meeting will be WEDNESDAY, January 22, 2025 @2:00pm
Meeting dates are subject to change. You will be notified via e-mail of any changes.
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Sign in Sheet
Date: November 14, 2024

Board Members

1.	Emilia Fanjul              		_____________________________

2.	Joseph Galardi                              _____________________________

3.	Christopher S. McDermott         _____________________________
 
4.	Maureen Johnston		          _____________________________

5.        Angela Pope                                _____________________________

6.	Charles E. Shaw		          _____________________________

7.         Vivian White                               _____________________________

Staff/Other
1.	Linda Earsley            	         _____________________________

2.	Julie Stewart                    	         _____________________________

3.	Sheila Bynes               	         _____________________________

4.	Ralph Arza       		         _____________________________

5.	Myrna Laine-Hyppolite	 _______________________________EduServe

6.	Lesa Hamilton		________________________________EduServe

