Board of Directors Meeting
360 East Main Street Pahokee, Florida 33476
WEDNESDAY, January 21, 2026 @ 2:00 P.M.  (In-Person Meeting)
 AGENDA
I. Call to Order ………………………………………………………. Emilia Fanjul
II. Roll call. Determination of a Quorum…….………………...……...Emilia Fanjul
III. Public Comments…………………………………………………...Emilia Fanjul
IV. Approval of the Minutes from November 13, 2025...……………...Emilia Fanjul
V. Financial Report (non-action report) ……………………………Insight Analytics
a.      Financial Performance
b. Monthly Financial Reporting and Narrative
c.   401K Plan 
VI. Chairperson’s Report (5 minutes) …………………………………. Emilia Fanjul
a. Glades Academy Foundation, Inc. Annual Fundraiser Dinner
VII. Consent Agenda
a. FY26 School Recognition Bonus Award 
VIII. Old Business
a. I recommend approval of FY26 CAP Grant 
Action: ______________________________
b. I recommend approval of CTE plan and presentation
Action: _______________________________
IX. New Business
a. None
X. Governmental Affairs Updates (5 minutes) ……………...Arza Consulting Group
XI. Quality Charter Solutions (5 minutes) …………………...Maria Alba-Quesada
                 a. Academic
                 b. Operational
Principal’s Report (5 minutes) …………….…….................. Linda J. Earsley
                  a. School Snapshot, Assessment Snapshot, Focus and Forward Motion
                  b. PM2 Data/CLT
                  c.  Student Recruitment Plan
 Xll.  Adjourn
Next Board (In-Person Meeting) Meeting will be Wednesday April 15, 2026 @ 2:00 p.m. at Everglades Preparatory Academy.  Meeting dates are subject to change. You will be notified via e-mail of any changes.

